TIGARD CITY COUNCIL
MEETING

May 21, 2002 6:30 p.m.

CITY OF TIGARD
OREGON

TIGARD CITY HALL

13125 SW HALL BLVD
TIGARD, OR 97223

PUBLIC NOTICE:

Assistive Listening Devices are available for persons with impaired hearing and should be
scheduled for Council meetings by noon on the Monday prior to the Council meeting.
Please call 503-639-4171, Ext. 309 (voice) or 503-684-2772 (TDD -
Telecommunications Devices for the Deaf).

Upon request, the City will also endeavor to arrange for the following services:

- Qualified sign language interpreters for persons with speech or hearing
impairments; and

- Qualified bilingual interpreters.

Since these services must be scheduled with outside service providers, it is important to
allow as much lead-time as possible. Please notify the City of your need by 5:00 p.m. on
the Thursday preceding the meeting date by calling:

503-639-4171, x309 (voice) or 503-684-2772 (TDD - Telecommunications Devices
for the Deaf).

SEE ATTACHED AGENDA
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6:30 PM

7.

AGENDA

TIGARD CITY COUNCIL WORKSHOP MEETING
May 21, 2002

WORKSHOP MEETING

1.1 Call to Order - City Council

1.2 Roll Call

1.3 Pledge of Allegiance

1.4 Council Communications & Liaison Reports
1.5 Call to Council and Staff for Non Agenda Items

UPDATE ON THE URBAN SERVICES INTERGOVERNMENTAL AGREEMENT
WITH WASHINGTON COUNTY
Community Development Staff

UPDATE ON HIGHWAY 217 STUDY
Community Development Staff

COUNCIL LIAISON REPORTS

NON-AGENDA ITEMS

EXECUTIVE SESSION: The Tigard City Council may go into Executive Session. If
an Executive Session is called to order, the appropriate ORS citation will be
announced identifying the applicable statute. All discussions are confidential and
those present may disclose nothing from the Session. Representatives of the news
media are allowed to attend Executive Sessions, as provided by ORS 192.660(3),
but must not disclose any information discussed. No Executive Session may be
held for the purpose of taking any final action or making any final decision.
Executive Sessions are closed to the public.

ADJOURNMENT

INADM\CATHY\CCA\020521.DOC
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AGENDA ITEM #
FOR AGENDA OF 5/21/02

CITY OF TIGARD, OREGON
COUNCIL AGENDA ITEM SUMMARY

ISSUE/AGENDA TITLE Update on the Urban Services Intergovernmental Agreement with Washington
County

PREPARED BY:_Jim Hendryx DEPT HEAD OK CITY MGR OK

ISSUE BEFORE THE COUNCIL

Staff will provide an update on the Intergovernmental Agreement (IGA) for providing devel opment related services
to portions of unincorporated Washington County.

STAFF RECOMMENDATION

Informational item only.

INFORMATION SUMMARY

Washington County and Tigard entered into an Urban Services Agreement in May of 1997. The agreement
initially authorized the City to provide devel opment related planning, building, engineering services, and street
maintenance activities. The agreement was subsequently amended, eliminating Tigard provision of street
maintenance activities.

The terms of the agreement remain in effect for 5 years. The issue of whether Council desired to terminate the
agreement was discussed on February 12, 2002, at which time Council moved to continue the agreement with
the understanding that staff would return with necessary amendments to bring the IGA up to date.

The agreement was due to expire on May 12, 2002. The IGA (IV. OPERATING PROCEDURES AND
RELATIONSHIPS, Section IV D), specifically grants authority to the City Manager and the County
Administrator to make changes as needed. With this charge, the County Administrator and City Manager
extended the agreement for a period of up to 120 days (until September 9, 2002), during which time certain
issues would be addressed (see Attachment 1).

OTHER ALTERNATIVES CONSIDERED

N/A —thisisan informational item only.

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY




Growth and Growth Management, Goal #2 — Urban services are provided to al citizenswithin Tigard’ s urban
growth boundary and recipients of services pay their share.

ATTACHMENT LIST

Attachment 1. May 3, 2002 memo to Council — Urban Services Intergovernmental Agreement
Attachment 2: February 12, 2002 Agenda Item Summary and corresponding attachment
Attachment 3: Minutes from February 12, 2002 City Council Business Meeting

FISCAL NOTES

N/A



Attachment 1

CITY OF TIGARD
Community Developmen
Shaping A Better Communi

MEMORANDUM

CITY OF TIGARD

TO: Mayor Griffith, City Council Members
FROM: Jim Hendryx, Director of Community Development
DATE: May 3, 2002

SUBJECT: Urban Services Intergovernmental Agreement

Washington County and Tigard entered into an Urban Services Agreement in May of 1997. The
agreement initially authorized the City to provide development related planning, building, engineering
services, and street maintenance activities. The agreement was subsequently amended, eliminating
Tigard provision of street maintenance activities.

The terms of the agreement remain in effect for 5 years. The issue of whether Council desired to
terminate the agreement was discussed on February 12, 2002, at which time Council moved to
continue the agreement with the understanding that staff would return with necessary amendments to
bring the IGA up to date. At that time, Councilor Scheckla noted his concern about the County’s
response to the City’s request for collection of system development charges in the Urban Services
Area for parks.

The agreement was due to expire on May 12, 2002. The IGA (IV. OPERATING PROCEDURES AND
RELATIONSHIPS, Section IV D), specifically grants authority to the City Manager and the County
Administrator to make changes as needed. With this charge, the County Administrator and City
Manager extended the agreement for a period of up to 120 days (until September 9, 2002), during
which time the following would occur:

A. The City and County will initiate discussions on the provision of park services for the area
covered by the IGA.

B. All necessary amendments to the IGA will be finalized, deleting services no longer provided by
the City and reflecting all previous amendments.

As Council is aware, the agreement has been a benefit to the City. Itis assumed that the area within
the Urban Services Boundary (USB) will ultimately be incorporated into the City. Our involvement in
the development of the USB allows for conformance to City standards, procedures, etc. This would
not be the case if the agreement were terminated.



Attachment 1

It has been 5 years since enactment and the IGA is being revised to reflect current procedures and
standards. We anticipated completing the revisions for Council review by March, but additional time
was needed for legal review. We will delay signing the revised IGA until discussions on the Park
SDC issue are further along, since it may change the language of the IGA. In the coming months, we

will report back to Council on progress being made.



Attachment 2

AGENDA ITEM #
FOR AGENDA OF February 12, 2002

CITY OF TIGARD, OREGON
COUNCIL AGENDA ITEM SUMMARY

ISSUE/AGENDA TITLE Washington County Urban Services Agreement

PREPARED BY:_Jim Hendryx DEPT HEAD OK CITY MGR OK

ISSUE BEFORE THE COUNCIL

Should Council renew the Intergovernmental Agreement (IGA) with Washington County to provide planning,
building, and engineering related servicesto the Urban Services Area?

STAFF RECOMMENDATION

It is staff’ s recommendation that the agreement be extended for another 5 years. This recommendation iswith
the knowledge that the agreement includes a provision that either party may terminate the agreement between
the dates of March 1% and July 1% of any year, with 90 days written notice to the other party.

INFORMATION SUMMARY

Washington County and Tigard entered into an Urban Services Agreement in May of 1997. The agreement
initially provided for the City to provide for development related planning, building, engineering services, and
street maintenance activities. The agreement was subsequently amended, eliminating Tigard provision of street
maintenance activities.

The terms of the agreement remain in effect for 5 years and the agreement is due to expire on May 12, 2002,
unless terminated before that date by mutual agreement. The agreement goes on to state that either party may
terminate the agreement between the dates of March 1% and July 1% of any year, with 90 days written notice to
the other party.

At issue is whether Council desiresto terminate the agreement. If that isthe desire of Council, notice must be
provided to Washington County.

Staff will return to Council at the March workshop with a detailed review and any recommended amendments
tothe IGA.

OTHER ALTERNATIVES CONSIDERED

Terminate the agreement.

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY




Attachment 2

N/A



Attachment 2

ATTACHMENT LIST

Attachment 1 — January 30, 2002 memo to Council — Urban Services Agreement

FISCAL NOTES

Washington County has provided financial assistance initially and subsequently to make the program
financially neutral to the City.



Attachment 1

CITY OF TIGARD
Community Development
Shaping A Better Community

MEMORANDUM

CITY OF TIGARD

TO: Honorable Mayor and City Council
FROM: James N.P. Hendryx
DATE: January 30, 2002

SUBJECT: Urban Services Agreement

Washington County and Tigard entered into an Urban Services Agreement in May of 1997. The
agreement initially provided for the City to provide for development related planning, building,
engineering services, and street maintenance activities. The agreement was subsequently
amended, eliminating Tigard provision of street maintenance activities.

The terms of the agreement remain in effect for 5 years and the agreement is due to expire on May
12, 2002, unless terminated before that date by mutual agreement. The agreement goes on to
state that either party may terminate the agreement between the dates of March 1% and July 1% of
any year, with 90 days written notice to the other party.

At issue is whether Council desires to terminate the agreement. If that is the desire of Council,
notice must be provided to Washington County.

Overall, Council should be aware that the agreement has been a benefit to the City. It is assumed
that the area within the Urban Services Boundary (USB) will ultimately be incorporated into the
City. Our involvement in the development of the USB allows for conformance to City standards,
procedures, etc. This would not be the case if the agreement was terminated.

| have initiated discussions with the County to identify any problems with the implementation of the
agreement. Problems are generally minor in nature and deal with minor communication problems,
e.g., staff to staff. With the help of Mark Brown, Washington County Interim Assistant Director of
Land Use and Transportation, discussions are underway.

We are also looking at any necessary amendments to the IGA. It has been in effect for 5 years
and could potentially be revised to reflect current procedures and needs. However, additional work
is necessary to finish our review. | anticipate completing that review for the March Council
workshop meeting.



The County has been very willing to work with Tigard to see that the IGA works. Financial
assistance was provided initially and subsequently to make the program financially neutral to the
City.

Discussions with residents within the USB on Bull Mountain are underway, regarding consideration
of annexing portions of the area covered by the IGA. Terminating the agreement at this time would
not serve this process.

It is staff’'s recommendation that the agreement be extended for another 5 years. This
recommendation is with the knowledge that the agreement includes a provision that either party
may terminate the agreement between the dates of March 1% and July 1% of any year, with 90 days
written notice to the other party. | will return to Council at the March workshop with a detailed
review and any recommended amendments to the IGA.



Excerpt of the February 12, 2002, Tigard City Council Minutes

See No. 16 reference the Washington County Urban Services Agreement

15.

16.

Motion by Councilor Moore, seconded by Councilor Patton, to adopt
Resolution No. 02-11.

RESOLUTION NO. 02-11 - A RESOLUTION DIRECTING THE
ENGINEERING STAFF TO PREPARE A PRELIMINARY ENGINEER'S
REPORT FOR THE PROPOSED WALL STREET LOCAL IMPROVEMENT
DISTRICT AND DIRECTING THE ESTABLISHMENT OF A FUNDING
MECHANISM FOR THE PREPARATION OF THE REPORT.

The motion was approved by a unanimous vote of Council present:

Mayor Griffith - Yes
Councilor Dirksen - Yes
Councilor Moore - Yes
Councilor Patton - Yes
Councilor Scheckla - Yes

BRIEFING ON THE BULL MOUNTAIN OPEN HOUSE

a.
b.

Planning Manager Barbara Shields reviewed the staff report.

Mayor Griffith referred to the straw vote at the open house asking whether
those in attendance supported annexation. After discussion, consensus was
that the City should not proceed on this matter if the majority of the residents
in the area do not want to annex. There was discussion about the need to
determine the level of interest from the area’s residents.

CONSIDER RENEWAL OF THE WASHINGTON COUNTY URBAN SERVICES
AGREEMENT

a.

b.

Planning Manager Dick Bewersdorff reviewed the staff report, which is on file
in the City Recorder’s office.

Councilor Scheckla noted his concern about the County responding to the
City’s request for collection of system development charges in the urban
services area for Tigard and, since this is not addressed in the agreement, he
said that he would possibly vote no.

Motion by Councilor Moore, seconded by Councilor Patton, to renew the
Urban Services Agreement, with the updated Agreement to be scheduled for
Council review on a March Council agenda.

COUNCIL MEETING MINUTES - February 12, 2002 page 8
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The motion was approved by a majority vote of Council present:

Mayor Griffith - Yes
Councilor Dirksen - Yes
Councilor Moore - Yes
Councilor Patton - Yes
Councilor Scheckla - No

17. CONSIDER 2002 COUNCIL GOALS

a. City Manager Monahan presented this agenda item; the goals are contained in
the packet material on file in the City Recorder’s office.

b. Motion by Councilor Moore, seconded by Councilor Patton to accept the
2002 Goals as presented in the staff report.

The motion was approved by a unanimous vote of Council present:

Mayor Griffith - Yes
Councilor Dirksen - Yes
Councilor Moore - Yes

Councilor Patton - Yes
Councilor Scheckla Yes

18. COUNCIL LIAISON REPORTS

a. Councilor Patton updated the Council on the regional drinking water authority,
which is moving ahead. Tigard was the only jurisdiction that presented specific
conditions. Tigard’s preference that distribution systems not be included in the
regional drinking water authority was stated; however, Portland wants to
include this in the study. It was made clear that Tigard should not be penalized
if Tigard did not participate in the distribution system.

19. NON AGENDA ITEMS: None
20. EXECUTIVE SESSION: Canceled
21. ADJOURNMENT: 10:15 p.m.

\TIG333WSRIDEPTS\ADM\CATHY\CCM\020212.D00C

COUNCIL MEETING MINUTES - February 12, 2002 page 9




AGENDA ITEM #
FOR AGENDA OF May 21, 2002

CITY OF TIGARD, OREGON
COUNCIL AGENDA ITEM SUMMARY

ISSUE/AGENDA TITLE Updeate on Highway 217 Study

PREPARED BY :_Barbara Shields DEPT HEAD OK CITY MGR OK

ISSUE BEFORE THE COUNCIL

Staff will update Council on the Highway 217 Study scope of work and timeline and receive comments from
Council.

STAFF RECOMMENDATION

N/A. Review only.

INFORMATION SUMMARY
Metro has initiated an effort to develop a scope of work and a work program for a Highway 217 Study. The work
program is designated to facilitate the selection and promote implementation of transportation strategies for
Highway 217 between I-5 and US 26 (Attachment 1).

In general, the mgjor objective of the study is to develop a series of trangportation improvement strategies reflecting
different levels of funding, which are consistent with regiona and local plans. The study process will build to the
extent possible upon existing work aready completed, including the Washington Square Regiona Center Plan and
the Tigard Transportation System Plan.

Metro is the project lead. Project partners include ODOT, Washington County, Beaverton, and Tigard. It is
anticipated that the study may take approximately 15-19 months to complete, depending on the range of
alternatives that need to be examined.

The objective of the May 21, 2002 meeting is to discuss the magjor aspects of the Highway 217 Study within the
context of the Washington Square Regional Center Implementation Program (Attachment 2).

OTHER ALTERNATIVES CONSIDERED

N/A

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY

Growth and Growth Management Goal #1: Growth while protecting the character and livability of new and
established areas, while providing for natural environment and open space throughout the community; Strategy # 3:
Address planning and growth issues associated with Regional Center.

I :\ ADM Packet ' 02\ 20020521\ 03 Hwy 217 Al S. doc



ATTACHMENT LIST

Attachment 1: Highway 217 Corridor Planning Study
Attachment 2:  Washington Square Regional Center Implementation Strategy

FISCAL NOTES

Thetotal cost of the study is estimated to be approximately $1,300,000, which includes an approximately $400,000
federal (Federal Highway Adminigtration) grant. Metro is asking Washington County, Beaverton, and Tigard to
contribute $80,000 toward the study. Tigard's estimated contribution would be $25,000.

I :\ ADM Packet ' 02\ 20020521\ 03 Hwy 217 Al S. doc



Attachment 1

Highway 217 Corridor Planning Study
Scope of Work — 4/11/02

Introduction

Oregon Highway (ORE) 217 is the major north-south transportation route for eastern
Washington County. For most of its length, it consists of four through lanes and two
auxiliary lanes between interchanges. Designated as part of the National Highway
System (NHS), traffic volumes have grown significantly with the development of the
County. From 1989 to 1998 the daily traffic volumc on ORE 217 has increased from
99,600 vehicles per day to 118,200 per day. This represents a 19% increase, or an
average of 2.1% per year. Current peak hour volume reaches over 10,500 vehicles per
hour or on average about 1,750 vehicles per hour per lane, which represents about 100%
of the available capacity. Recent transportation planning efforts, ODOT’s Western
Bypass Study, Metro’s 2000 Regional Transportation Plan, and the Oregon Highway 217
Initial Improvement Concepts Technical Memorandum, all recognize the need fot
additional capacity in this corridor.

This work program is designed to facilitate the selection, and promote the implementation, of
transportation strategies for Highway 217 between I-5 and US 26. A series of highway
improvement alternatives will be developed and analyzed. They include bringing this facility
to six through lanes throughout its length plus braided ramps or auxiliary lanes. General
Purpose and managed lane approaches (including carpool and peak period priced lanes) will be
evaluated for the new capacity. In addition, varying levels of transit service, demand and
system management strategies and arterial improvements will be considered as a complement
to highway improvements.

A significant public involvement effort is anticipated as part of this study. Separate work
programs have been developed to describe the technical and public involvement components,
which will be undertaken together. The outreach efforts will be keyed into major technical
milestones and information obtained from the public will feed back into the technical effort.

Project Goals

¢+ Develop an appropriate range of improvement strategies that address corridor
transportation needs to the level of detail necessary to commence the NEPA process and
begin more advanced planning.

¢ Consider innovative demand and system management and financing approaches, including
High Occupancy Vehicle lanes and value pricing, and make a determination as to whether

they are appropriate for this corridor.

¢ Establish a phasing plan that identifies projects and strategies that can be implemented in
the near, short and long-term.

04/24/02 Highway 217 Corridor Planning Study 1




¢ Build public understanding of, and support for, the selected transportation improvement
strategies.

These goals will be accomplished through the following study process:

L.

Establish consensus on the problem to be addressed and the objectives for
improvements in the corridor, and define measures to evaluate the alternatives.

The study process will build to the extent possible upon existing work already
completed. It will rely heavily on the Initial Concepts Report for background
transportation analysis. It will rely on local plans for land use and will not undertake
new land use planning. Consideration of new land use issues will be limited to those
directly related to the highway facility, such as development of an interchange
management plan.

Develop a series of comprehensive transportation improvement strategies, given
different levels of funding, which are consistent with regional and local plans, and that
address the objectives for the corridor plan.

Perform an analysis of transportation performance, environmental effects and financial

feasibility on the alternatives, which is appropriate for a corridor plan.

Refine the range of alternatives and establish phasing and financing plans that allow for
implementation of strategies and projects in the near, short and long terms.

Undertake a public involvement program that provides timely information and an
opportunity for community input to ensure participation of the public in the
development and selection of transportation improvement strategies.

Metro is the project lead. Project partners include ODOT, Washington County, Tri-Met, the
Cities of Beaverton and Tigard, and other appropriate local jurisdictions. At this time it is
anticipated that the study will take approximately 15-19 months to complete. Figure I
provides a graphic overview of the anticipated study process if the study determines that the
range of promising alternatives coming out of the first evaluation requires a second round of
evaluation and refinement before moving into an EIS. Considering the complexity of the
corridor and the alternatives being considered at this point, it would typically be expected that
a second round of evaluation would be needed. Figure 2 provides a shorter alternative that
could be implemented if the study determines that the range of alternatives coming out of the
first evaluation is sufficiently narrow that they can go directly into an EIS.

04/24/02
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Figure 1: Study Process
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Figure 2: Alternative Study Process (If Alternatives Narrow Early)
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Highway 217 Corridor
Technical Work Program

1.0 Scoping/Project Development

A series of tasks will be initiated at the outset of the study to establish review committees,

goals and background materials. These study organization tasks will proceed concurrently with
initial technical analysis.

Responsibility: Metro will lead the tasks below with input from project partners.
1.1 Establish Advisory Committees and Decision-Making Structure

A committee and decision-making structure will be established from public agencies, citizens
and businesses. It will include representatives from the surrounding local jurisdictions,
commercial centers, residential communities and service agencies, which may be affected by
the improvements. Other large and medium sized employers and citizens with specific
transportation, environmental and other related interests will also be represented on the
committees. Prompt review and active involvement from the Oregon Department of
Transportation and federal and state environmental agencies is essential for the success in
meeting schedules set for the study. A proposed committee structure is outlined below.

¢ Technical Advisory Committee (TAC)

A TAC will be formed to provide expertise and input from technical representatives of
the Cities of Beaverton, Tigard, Lake Oswego, Washington County, ODOT, Tri-Met,
federal and state environmental agencies and Metro. Additionally, other municipal
jurisdictions that may be affected by the various alternatives will be contacted and added
to the TAC as appropriate. It will meet frequently, at least once a month, throughout the
study to review and provide input on all major work products.

Senior staff from participating agencies and jurisdictions will meet periodically to
provide overall advice on project direction. They will convene as needed, either
separately or in combination with the TAC, at key decision points or when specific issues
arise.

¢ Policy Committee

_ A policy committee will be established to provide project oversight, make policy
decisions and ensure on-going public input into the study process. The policy committee
will also make final study recommendations on narrowing of alternatives, and carry them

forward for approval from the appropriate local, regional and state bodies.

The PAC will be comprised of a combination of elected officials and citizens from the
corridor. Citizen representatives may be drawn from commercial and industrial

04/24/02 Highway 217 Corridor Planning Study 5




companies in the study corridor, neighboring residential communities and environmental
and transportation interests. Elected officials will include local state legislators, county

commissioners, a Metro Councilor, Mayors and other local elected officials. A meeting

schedule will be established at the study outset with approximately twelve meetings.

Decision-Making Structure

The decision-making structure is graphically represented in Figure 3. In this structure,
the Policy Committee would be the primary decision making body for the study. Bascd
on input from the TAC and the public involvement process, the Policy Committee would

select alternatives for further study and make recommendations to local, regional and
state clected officials. ‘

04/24/02 Highway 217 Corridor Planning Study




Figure 3: Study Decision-Making Process
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* Public involvement will occur at major decision points. Primarily, public input will come through the
PAC. Reports and key findings will be reviewed by the appropriate committees.
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1.2 Goal Setting

At the outset, the project will host an agency kick-off meeting, including federal and state
regulatory agencies, to fully consider their interests in the development of the scope, schedule
and budget for the study. Following that meeting, a session will be held with the project
advisory committees that will seek to establish a united series of objectives for any possible
Highway 217 alternatives.

1.3 Revise Scope and Budget

Based on the results of task 1.2, above, the scope will be revised and the schedule and budget
updated accordingly. '

1.4 Draft Requests for Proposals (RFPs) and Intergovernmental Agreements

A draft request for proposal (RFP) will be written by Metro staff, in order to solicit consultant
contracts for the tasks in this work program that the consultant team will be responsible for. The
TAC will review the RFP to ensure completeness. Any Intergovernmental Agreements that will
be needed to provide funding for the corridor study will be drafted by Metro staff and signed by
the respective parties. :

1.5 Select Consultant(s)

Metro will develop a consultant selection team with the advice of the project partners. The
sclection tcam will develop criteria for sclecting the consultant team(s) that can best accomplish
the work tasks outlined in the RFP. The consultant selection team will review the proposals
from the consultants and schedule time for a presentation from consultant teams. The selection
team will then select the most qualified team(s)

1.6 Execute Contracts with the Selected Consultants and FHWA

Metro has submitted a Value Pricing Program grant application to the Federal Highway
Administration (FHWA) asking for federal monies to support the Highway 217 Corridor
Planning Study. Metro and ODOT are proposed signatories to any agreement with FHWA for a
Value Pricing Program Grant. If Metro and ODOT are awarded this grant, Metro will execute
the contract with FHWA. The budget, scope and schedule are tied to the FHWA grant approval
process.

Metro will also negotiate, execute and administer all contracts with the selected consultant team
for the Highway 217 Corridor Study.

Background, Existing and Future Conditions Report

Concurrently with tasks 1.2-1.6, Metro staff will develop a background, existing and future
conditions report. The report will be largely built on recent studies. It will pull together all
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relevant engineering constraints.information, key findings, and travel demand analysis from
these studies. This report will build largely on the Oregon Highway 217 Initial Improvement
Concepts Technical Memorandum. This report will also incorporate travel and land use
information from recent studies such as the Washington Square Regional Center Plan, local
transportation system plans, and the Interstate 5/ Highway 217 Interchange Sub-Area
Transportation Plan.

Additional data will only be developed as needed to address open issues or update to reflect
changed conditions. For example, it could allow for additional transportation analysis to account
for recent changes to corridor facilities, to further identify queuing locations related to definition
of value pricing alternatives, etc.

1.9 Develop Comprehensive Evaluation Criteria

The evaluation criteria shall include transportation performance measures as well as measures to
address impacts to the built and natural environments. These criteria may be expanded or
reduced as the result of meetings with the study’s advisory committees and input from public
processes. Criteria could include:

¢ Financial Fcasibility, including Capital and Operating Costs and Revenue Potential of the
option. ‘

Travel Performance including traveler benefits and costs and overall societal costs.
Transportation Impacts on the arterial and collector system around Highway 217.

Safety.

Equity.

Consistency with Land Use and Transportation Plans and Policies.

Community Effects including environmental, employment, freight and neighborhood effects.
Public Acceptance.

2.0 Develop an Initial Range of Alternatives

This task develops the range of alternatives to a level where they can be evaluated technically
and be reviewed by the project’s technical and policy committees.

2.1 Value Pricing Technology Review

Explore relevant technologies related to development of HOT lane and ramp meter bypass
alternatives. Emphasis will be on key issues related to value pricing that were identified in the
Orcgon Highway 217 Initial Improvement Concepts report. These issues include new
technologies for barrier-less priced lanes, new techniques for lane separation and enforcement,
direct drop in ramps vs. merge weave access to HOT lanes, intermediate access to HOT lanes
and priced ramp meter bypasses. This information will be used to help identify and develop
feasible value pricing alternatives that respond to facility needs.

Responsibility: A consultant contract is anticipated to accomplish this task.
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2.2 Identify Initial Range of Alternatives

Based on the Transportation Analysis Report (task 1.8), the Oregon Highway 217 — Initial
Improvement Concepts report, and the Value Pricing technology review (task 2.1), the study will
develop an initial range of alternatives.

The potential range of alternatives could include:

e No Build, aséuming specific corridor definition, horizon year and RTP-level of
1mprovements and transportation demand management programs to serve as a basis for
comparison.

e Highway Expansion (to six lanes plus auxilary lanes or braided ramps)
8 General Purpose lanes
3 High Occupancy Vehicle (HOV) lanes
& Value Pricing (HOT lanes and priced ramp meter bypasses)

e Highway Expansion plus Transportation System Management, Transportation Demand
Management (TDM), transit and arterial improvements

In recognition of the important function that Highway 217 plays in terms of connecting key land
uses, the alternatives will address aceess (o regional centers and employment and industrial
areas. In addition, local Transportation System Plans have developed proposals for
overcrossings and other connectivity improvements within the regional centers vis a vis Highway
217. 'the study will consider and, if needed, build on these connectivity improvements.

The development of alternatives will also build on the Initial Concepts report and seek to address
key issues for further study that it identified. For example, highway expansion alternatives will
be for 6 lanes and will address the need for braided ramps and interchange management. Due to
the high level of congestion in the corridor, the TSM, transit and arterial alternatives will build
on a base level of highway improvements. Consideration will also be given to provision of
direct ramp connections to I-5 and US 26 for HOV and HOT lane alternatives as recommended
by that study. Direct drop in ramps, ramp meter bypasses and innovative techniques such as
barrier-less lane separation technologies reviewed in task 2.1 will also be considered for HOV
and priced alternatives, in order to optimize these options and address the issues highlighted in
the Initial Concepts report.

The exact configuration and number of alternatives in this 1mt1al task will be determined in
conjunction with the project advisory committees.

Responsibility: Metro staff will lead this task with input from the consultants and participation

from the advisory committees.

2.3 Travel Forecasts for the Alternatives
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The alternatives will need to be developed into auto and transit networks for Metro’s travel
forccasting model based on the defined corridor at a specified planning year. It is anticipated that
several of the alternatives will need to have full travel demand model runs that include a
redistribution of trips and mode split assumption, along with the trip assignments for the 2-hour
PM peak. No full demand model runs were performed for any of the alternatives examined in the
Highway 217 Initial Improvement Concepts report. That analysis relied on RTP demand model
runs, which had different capacities and did not optimize transit or include HOV or HOT lanes.

Responsibility: A significant effort is anticipated from the Metro’s Travel Forecasting Section to
accomplish the travel forecasts. In addition, the consultants will provide significant assistance to
Metro staff with analysis of the travel outpults.

2.4 Conceptual Design (Phase 1)

A conceptual level of design and engineering work will be completed for each of the alternatives
in order to allow comparison against evaluation criteria at a system level. Design and
engineering work will build upon work already completed as part of the Initial Concepts Report.
It is anticipated that significant engineering work will be needed to resolve open issues identified
in that report and to address issues related to new alternatives. Work on interchanges, ramp
connections, etc, is expected through this task and task 3.2 that will bring alternatives to the level
of detail necessary to commence NEPA and will be carried forward into that process.
Implementation issues related construction and operation of value priced alternatives (type and
location of equipment, enforcement technology, lane separation techniques, etc.) will be
addressed.

Responsibility: A consultant contract is anticipated to accomplish this task.
2.5 Preliminary Cost Estimates

Sketch level cost estimates will be developed for each of the alternatives. The preliminary cost
estimates would be developed for both capital and operating costs. The cost estimates will build
on the information developed in the Initial Improvement Concepts report. They will incorporate
all major design elements of each alternative (pavement, ramps, reconfiguration of overpasses,
etc.) at a sketch level. Operational costs for highway (including value pricing), transit, TDM and
TSM elements will also be developed.

Responsibility: A consultant will accomplish this task in conjunction with Metro and Tri-Met

staff-
2.6 Preliminary Financial Analysis

A financial analysis of the potential revenue sources and user fees that would be used to fund the
projects within the alternatives will be completed. This financial analysis will be at a sketch
level and consider traditional sources like state gas taxes and federal funds, along with any
projected value pricing revenues and local funding sources.
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Responsibility: A consultant contract is anticipated to accomplish this task.
2.7 Conceptual Built Impacts and Issues and Results Memoranda

Technical memos will be completed that consolidate the information obtained about preliminary
impacts to the built and natural environment, transportation performance and other results.
These technical memos will rely on the information obtained in the Initial Concepts and
Transportation Analysis Report and tasks 2.2 - 2.6.

Responsibility: Metro staff will lead this task with input from the consultants and participation
from the advisory commiiiees.

2.8 Select Alternatives for Further Study/Narrowing Decision

Using the study’s criteria, the study will reduce the initial list of possible alternatives to the most
feasible series of alternatives. These alternatives will be carried forward for refinement and
evaluation of costs, benefits and impacts. At this narrowing decision point, the study committees
will also determine whether the anticipated additional round of evaluation is required. If the
range of alternatives emerging after the first round of evaluation is sufficiently narrow, some of
the tasks in 3.0 may be consolidated and/or condensed.

Responsibility: The advisory committees will select the alternatives for further study. Metro
staff and consultants will provide support to the advisory committees.

2.9 Prepare Evaluation Report

A final evaluation report will be written illustrating the performance of each of the alternatives
against the evaluation criteria. It will also provide documentation of how the initial list of

alternatives was narrowed to a smaller set of alternatives for further study.

Responsibility: Metro staff will lead this task with input from the consultants and the advisory
committees.

3.0 Refine and Evaluate Transportation Improvement Strategies

Note: If the range of alternatives emerging after the first round of evaluation is sufficiently
narrow, some of the tasks in 3.0 may be consolidated and/or condensed.

The purpose of the following tasks is to refinc and cvaluate the alternatives that were selected for
further study in task 2.8 to a point that their performance against the study evaluation criteria can
be compared with each other and a no-build scenario. The level of detail will be greater than that
of the section 2 (above). These tasks should allow for the development and selection of a small
group (no more than three) comprehensive transportation strategies to forward into an EIS
process.
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The following information will be developed for each alternative:

e Travel Demand Forecasts including performance of the facility and impact on the existing
and planned local transportation network

¢ Conceptual Engineering

e Highway and Transit Operating Plans
e Capital Costs

e Operating and Maintenance Costs

e Environmental Review

¢ Financial Analysis and Phasing Plan
3.1  Travel Demand Forecasting

Metro’s Travel Forecasting Section will provide travel projections for the planning year of 2020
and, possibly beyond, using the latest travel demand model for the different highway/transit
alternatives, including a No-Build. Travel forecast analysis will include: auto, truck. HOV. and
transit volumes; congestion levels, speed, air quality impacts and other information needed to
assess the impacts of the various scenarios during the 2-hour AM and 2-hour PM peak periods,
and the 1-hour mid-day. The model will alsa be used to assess the demand and revenues under
value pricing alternatives.

For each strategy, an analysis of traffic operations at key interchanges, ramps, intersections and
other locations in the corridor will be obtained through the use of a traffic simulation model. The
combination of the travel demand model and other models (such as FREQ) will provide valuable
data on the effectiveness of the transportation improvement strategies.

Responsibility: A significant effort is anticipated from the Metro’s Travel Forecasting and
Corridor Planning Sections to accomplish the analysis. In addition, a consultant will analyze the
results in detail and project traffic operations using a traffic simulation model. The consultant
will also utilize the model outputs to analyze the revenues and other effects of the alternatives.

3.2 Conceptual Engineering and Design (Phase 2)

Building on work developed in task 2.4, each of the selected highway/transit strategies will be
developed to the concept design level. Given the physical constraints in the Highway 217 right-
of-way, particular attention will be focused on adapting the strategies to fit within the existing
bridges and other built and natural constraints within the corridor. In depth analysis of

implementation issues related to value pricing alternatives will be conducted.

Responsibility: A consultant contract is anticipated to accomplish this task.
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3.3 Highway and Transit Operating Plans

The build alternative will be evaluated together with a strategic package of TSM improvements
in the corridor. Emphasis will be placed on developing and evaluating the operational
effectiveness of different strategies to meet the projected travel demand. Alternative operating
highway plans would address differences with respect to operation of priced lanes and ramp

metering; various transit operating systems may include HOT, HOV, express bus operations and
direct connecting ramps to major activity centers.

Responsibility: The Highway portion of this task will be completed via a Traffic Engineering
consultant with expertise in HOV/HOT operations. The wransit-operaring plan will be developed
by Metro and Tri-Met staff, with possible consultant assistance.

3.4 Reconnaissance Level Environmental Review

This task will evaluate the potential environmental impacts resulting from the construction of
each transportation improvement strategy. Based on earlier information collected in task 2.7, the
study will address potential environmental impacts associated with the improvement strategies.
This analysis will be completed to a reconnaissance level consistent with the conceptual level of
design and the number of strategies under consideration. It will include but not be limited to the
compatibility with existing and proposed land uses, effects on neighborhood character, potential
visual and aesthetic effects, potential vegetation, wetland and wildlife effects, water quality
impacts and potential geological effects.

Responsibility: The majority of information has already been compiled by ODOT as part of the
Initial Concepts report. Any additional work will be coordinated by Metro with support from
ODOT.

3.5 Coordinate with Regional Transportation Plan Projects and the Region 2040 Plan

All improvement strategies will need to be coordinated with the projects in the 2000 Regional
Transportation Plan and be in compliance with requirements in the Region 2040 Plan.

Responsibility: Metro staff
3.6 Capital, Operating and Maintenance Costs

Cost assessments developed in task 2.5 will be refined for each improvement strategy to the
concept level. These costs will include all additional costs associated with each alternative to
cover such things as construction associated with lane additions, environmental mitigation,
special equipment for operating value priced alternatives, bus purchase and operation, and
additional enforcement and special monitoring associated with value priced altcrnatives. The
capital costs will be based on the conceptual engineering in task 3.2. The operational costs will
be based on plans developed in task 3.3.
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Responsibility: Consultants and agencies engaged in tasks 3.2 to 3.4.
3.7 Financial Analysis and Phasing of Improvement Strategies

This analysis takes the results of the capital, operating and maintenance costs completed in tasks
3.6, develops revenue projections for each strategy and explores various phasing approaches that
would allow implementation of key projects during near, medium and long term timeframes.
Because funding could be drawn from many sources and timing of implementation critically
affects both operations, revenues and costs, this analysis is needed to determine project
feasibility. An overall cost/benefit analysis for each alternative will be prepared. An evaluation
of equity effects alternatives by income group will be a product of the cost/benefit analysis.

Responsibility: Financial and Engineering consultants under supervision by Metro.

3.8 Results Memoranda

Several technical memos will be completed that consolidates key information obtained in tasks
3.1-3.7. These memoranda will be used by Metro staff and the various advisory committees to

make preliminary assessments and refine the strategies throughout the evaluation process.

Responsibility: Metro staff will lead this task with input from the consultants and participation
Jfrom the advisory committees.

3.9 Draft Refinement of Improvement Strategies Report

A draft report compiling the results of the evaluation of the completed tasks in 3.1 - 3.8 will be
prepared. It will evaluate the performance of each transportation improvement strategy against
the evaluation criteria and a No Build scenario. It will be reviewed by the study advisory

committees.

Responsibility: Metro will write the report based on information from all tasks in section 4.0 and
input from review committees.

4.0  Selection of Preferred TransportationStrategics

The Policy Advisory Committee, with input from the various advisory groups, will be asked to
sclect 2-3 comprehensive strategics (o forward to the cities, counties, TPAC, JPACT, the Metro
Council and the OTC. This recommendation will include:

* Anappropriate number of comprehensive transportation improvement strategies (no more
than 3).

¢ A phased implementation plan for each strategy, including identification of near, medium an
long term projects.

e Funding options for each strategy
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e A prioritized project list

At the conclusion of the Highway 217 Corridor Study, depending on funding and approval of
relevant state and regional entities, a Draft Environment Impact Statement (DEIS) could
commence. In addition, implementation of near term projects and strategies, which may not
require NEPA, could commence.

4.1  Final Refinement of Improvement Strategies Report

The draft report prepared and reviewed in task 3.9, will be revised and finalized in this task.
Responsibility: Metro with input from the review committees.

4.2  Final Evaluation and Recommendations Report

A final recommendation report will be written that outlines the decision process by which
transportation improvement strategies are being recommended for approval. The final report
will also include an implementation plan (including phasing and funding plans) for each
recommended strategy and a discussion of any preferred strategy .

Responsibility: Metro will write the report with input from review committees.

4.3 Approvals

Local approval will be sought by forwarding the recommendations to city councils and county

commissions. All recommendations will be forwarded to TPAC, JPACT, the OTC, and the
Metro Council for their approval.
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Highway 217 Corridor
Public Involvement Work Program

Introduction

The Highway 217 Corridor Public Involvement Work Plan describes a comprehensive approach
to public involvement for the Highway 217 Corridor. This plan is designed to inform
stakeholders (interested and affected persons/business/special interest) and the larger community
about the study process and key decisions, and seek, consider and integrate the values and
concerns of the public into the overall decision making process. These work elements, while
described separately, will be undertaken in conjunction with the technical work etforts. Prior to
the study commencement a detailed study schedule demonstrating the integration of the technical
and public involvement work elements, will be developed.

Audience Analysis

The geographic area for this study includes Highway 217 between I-5 and US 26. Priority status
for public outreach will be given to commercial, office, retail, industrial, and residential interests
who may be effected by study alternatives. Second priority for community outreach focuses on
general users of the facility. It should be noted from the outset that reaching this group of users
would require the use of mass media (radio/television/newspaper) at a substantial cost, which is
not included in the current budget.

General Approach

Generally, the PI approach will seek to inform, educate, and gain input from targeted groups
(commercial establishments, major employers etc.), users (businesses with fleets adjacent to the
corridor, nearby residents, and service providers), elected officials, and environmental interests.
The components outlined here would be employed to reach these audiences. A public
involvement timeline will be developed in conjunction with the workplan for the technical work.
In general, the approach is to start with informed individuals and targeted groups first and then
seek feedback from the broader public once specific alternatives have been developed and
information is available.

Public Involvement Objeciives

e To provide accurate and timely information on all aspects (including the costs, benefits and
potential impacts of various improvement strategies) of the Highway 217 corridor study.

e To provide an opportunity for interested parties to express ideas and concerns about the

proposed alternatives and to present additional ideas to improve the transportation strategies
or mitigate their impacts.

¢ To provide detailed information about the Highway 217 study, decision-making process, and
project timeline.
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e To ensure adequate preparation of the public to fully participate in a decision making process
aimed at selecting transportation strategies for Highway 217 between I-5 and US 26.

A special effort will be made throughout this process to educate the community about, and obtain
feedback on, value pricing alternatives and issues.

5.0 Evaluation and Refinement of Plan

The specific elements below are tools that will be further focused as the study progresses and
focused on specific alternatives and issues as they develop. Many will be used only if needed, as
indicated below. Public involvement staff from all of the participating jurisdictions will meet
periodically to review public involvement progress to date, to evaluate the effectiveness of the
public involvement process and to refine Public Involvement Plan components and schedule. In
addition, the Metro Committee on Community Involvement (MCCI) will have the opportunity to
review and comment on the Public Involvement work plan prior to its implementation.

Responsibility: Metro and jurisdictional staff
6.0 Focused Outreach

These products will be used interactively with each other and the technical work throughout the
study. Specific groups to be targeted and a detailed schedule will be developed early-in the study
process and refined periodically throughout as part of task 5.0 as specific study objectives,
alternatives and issues are further identified.

6.1 Stakeholder Interviews

Stakeholder interviews will be conducted at the study commencement with key individuals and
representatives of user groups within the corridor to obtain their concerns and expectations
regarding improvements to Highway 217 and also to educate them on the goals of the study.
Particular attention will be paid to ascertain relevant attitudes and issues regarding value pricing
approaches including HOT lanes and priced ramp meter bypasses. In the context of ramp meter
bypasses, questions will be asked to ascertain potential support and concerns about various ways
of managing the bypasses. Interviews further help identify potential options and frame PI
outreach needs. A sample of 50 stakeholders will provide a good cross section of key users of
the corridor. Fifty interviews can be completed within a short period of time and provide useful
results. The interviews could also help identify candidates for the Policy Advisory Committee.
Metro staff will administer the interview process and the project team will review content.
Interviews will be conducted by a combination of Metro staff and a qualified contractor.

Responsibility: A consultant contract is anticipated to assist with this task with participation and
supervision by Metro staff.

6.2 Focus Groups

Focus groups will be used throughout the study to provide information on how the users of
Highway 217 and other travelers in the corridor define the needs, problems, and potential
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solutions. Focus groups will also be used to determine the willingness to pay for improvements
in the corridor and to assess the potential pubic support for various options, including value
pricing. One or more focus groups will explore different approaches to managing potential ramp
meter bypasses. An approach whereby more than the volume related to the new capacity and, in
effect, some existing capacity is priced (FAIR lanes) will be investigated.

Three focus groups, comprised of general corridor user and residents, will be conducted in
conjunction with the development and evaluation of alternatives. They will be used to determine
the public perception of the specific problems and assess the reaction to potential solutions.

Additional focus groups are budgeted but will only be used as needed. Two focus groups could
be conducted in the middle of the study to explore in depth issues with the general public or with
key stakeholder communities identified during the course of the study (e.g. value pricing, freight,
employers). Another set of three focus groups, comprised of the general corridor traveler and
area residents, could also be conducted near the end of the study to help refine and select the
preferred transportation improvement strategies.

Responsibility: The focus groups would be lead and conducted by a market research consultant
with supervision by Metro staff.

6.3 Final Survey

Towards the end of the study, a random sample, telephone survey to gather specific information
aimed at refining and selecting the preferred transportation improvement strategies has been
budgeted. It will only be used if needed to ascertain support for specific alternatives or issues.
Its purpose will depend on the range strategies under consideration at the end of the study. It
could focus on public interest and acceptance of specific improvements, value pricing and other
innovative approaches, financing and phasing strategies. It will help identify potential issues
with strategies and can be used to refine or select them. It can also flesh out potential issues that
have already been identified.

Responsibility: The survey would be conducted by a market research consultant with supervision
by Metro staff.

7.0 Broad Outreach

7.1 Policy Advisory Committee

A Policy Advisory Committee consisting of stakeholders, elected officials, corridor business
owners, corridor users, and environmental interests will be formed and will function as a
clearinghouse for narrowing options. The committee will meet approximately once per month, in

a central location and will serve as a reliable forum for public discussion.

Responsibility: Metro staff will facilitate this committee. Room rental, food, security, sound
system, and minimal mailings for 12 meetings is contained in the attached budget
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7.2 Liaison Work

On going liaison work will proceed throughout the life of the study consisting of telephone
communications, written contact, and email correspondence with the interested public. Project
staff will also meet with neighborhood groups and other organizations to keep them informed of
the Study’s progress and to gather input.

Responsibility: Metro and jurisdictional staff
7.3 Questionnaire

In an effort to broaden input into the retinement of alternatives step, a non-scientific survey will
be developed and printed in community newspapers, and potentially distributed through key
employers, to garner public comment on the study’s proposals. This method seeks to get
information out to and in from those who would not traditionally attend public meetings. Metro
would seek partnerships with newspaper publications to offset some costs.

Responsibility: Metro staff will write and produce the survey. The project’s share for the cost of
Junding the questionnaire is included on the attached budget.

7.4 Public Workshops

The 217 Corridor Study is anticipated to hold will hold two community-wide project meetings
sponsored by business/community groups to educate the public on the study and garner input.
One would take place during the wide range of alternatives phase to help select alternatives for
dctailed study. The other would take place during the refinement of alternatives phase in order
to garner input about strategies to be selected for inclusion in an EIS.

Three smaller group meetings are also budgeted. They would be held only if needed. They are
planned during the middle of the study in order to provide an opportunity to explore in depth
issues with targeted groups such as employers, the freight community or commuters. Relevant
issues related to value pricing approaches including HOT lanes, priced ramp meter bypasses (and
related FAIR lanes possibilities) could be explored in the large and small group meetings.

Responsibility: Metro and jurisdictional partners will plan and staff the workshops. The
attached budget includes room rental, food, security, sound system, advertising, and minimal
mailings for the meetings.

7.5 Public Hearing(s)

A public hearing, or another type of outreach public opportunity, will be held at the conclusion
of the study. The Policy Committee will take public testimony regarding the study.

Responsibility: Metro and jurisdictional staff will work together on this task. Costs are set forth
in the attached budget and assume a public hearing room will be provided without a fee.
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7.6 Public Comment Report

Public comments made at public meetings will be recorded in the form of meeting notes or
minutes and distributed to project staff. A public comment document will be compiled and
summarized at the end of the formal public comment period.

Responsibility: Metro staff.
8.0 Focused Program Components

8.1 Media Outreach

A mailing list of local media will be compiled. Media briefings will be conducted with key
reporters and editorial board members as determined appropriate. A media fax list will be
created. Press releases and media packets will be provided to media at key decision making
points. The media will be notified of public meetings and decisions, ten days prior to the date of
the meeting/hearing.

Responsibility: Metro project staff will lead and will coordinate with jurisdictional partners.
8.2 Publications

Four newsletters are planned during the course of the study. If the shorter schedule is followed,
only three will be developed. One at the kick off of the study, two at key decision points, and
one at the end to wrap up the study. They would be sent to individuals on the mailing list, and
distributed at meetings, to jurisdictions, libraries and to members of the media.

Four fact sheets are budgeted. They will only be produced if needed to describe different
components of the study. They would be distributed at meetings, to jurisdictions and libraries.

A project timeline and decision process chart, and organizational structure chart would be
developed and posted on the web page and made available at meetings and on request.

Responsibility: Metro staff will write and produce these publications. Costs of printing and
mailing are set forth in the attached budget.

8.3 Mailing List

A mailing list will be established of interested members of the public (elected officials,
neighborhood and CPO groups, property owners, business groups, user groups within the
corridor, and persons who have previously expressed interest in related studies). RLIS will also
be used to help identify key locations in the corridor such as major employers, major
destinations, and large churches.

Responsibility: Metro staff will work with Washington County, the Cities of Beaverton and
Tigard, other affected local jurisdictions, the Commuter Rail Study Consultants and other groups
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to cultivate a reliable interested parties mailing list. The attached budget includes costs for a
mailing list of up to 5,000 names.

8.4 Visual Simulations

Simulations are budgeted. They will be developed only if needed to convey abstract or difficult
to understand project alternatives in a pictorial fashion. These will be used at public meetings at
key milestones during the study. '

Responsibility: A consultant will produce the materials in collaboration with Metro staff.

8.5 Transportation Hotline

Metro staff will maintain a Highway 217 study message program with timely study information
including meeting dates and key decision points. A mailbox option for leaving comments and
requesting information will also be established as part of this function.

Responsibility: Metro staff

8.6 Web Page

Metro staff will maintain a project web page with a description of the study, a timeline with key
decision points and opportunities for public input, fact sheets, newsletters and other pertinent
information about the Highway 217 planning study

Responsibility: Metro staff with possible consultant support

8.7 Graphic Materials

Graphical materials, including maps and photographs, for public meetings and presentations will
be produced. :

Responsibility: Metro staff with possible consultant support. Costs of production of display
quality graphics are included in attached budget.
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HIGHWAY 217 CORRIDOR STUDY - PROPOSED BUDGET

114,484

1.0 Project Dev. Subtotal $ \ $ $ 5500 $ $ 5,500, §

1.1 Establ. Committees $ 2,850 $ - $ 2,850
1.2 Goal Setting (TAC/PAC) $ 5130 3 -l $ 5,130
1.3 Revise Scope/budget $ 8,151 $ - $ 8,151
1.4 Draft RFPs 3 15675 $ -l § 15,675
1.5 Consultant selection 3 14,649 $ - $ 14,649
1.6 Neg./Execute cons/FHWA $ 21,375 $ - $ 21,375
contracts

1.7 Trans. Analysis report $ 30324 $ 3,500 $ 35000 $ 33,824
1.8 Evaluation Criteria (TAC) $ 7,695 $ 2,000 $ 2,000 $ 9,695
TAC meeting 3$ 3,135 $ -8 3,135
2.0 Wide Range Alts. Subtotal $ 147,060 -4 $ 66,500, $ 42,000, $ 28,000 $136,500, S 283,560
2.1 Develop initial alts. $ 28215 $ 5000 $ 5,000 $ 10,000 $ 38,215
2.2 Technology review $ 11,001 $ 15,000 $ 15,0000 § 26,001
2.3 Travel Forecasts $ 42 465 $ 30,000 $ 30,000 $ 72,465
2.4 Concept engineering ph | $ 7,980 $ 30,000 $ 30,000 § 37,980
2.5 Preliminary Cost Estimates 3 6,555 $ 10,000 ’ $ 10,000 S 16,555
2.6 Preliminary Financial Analysis $ 17955 ' $ 25,000 $ 25,000 § 42,955
2.7 Results Memoranda $ - $ 2000 $ 2,000 $ 2000 $ 6,000 $ 6,000
2.8 Select/Refine short list of alt. $ 17385 $ 2,000 $ 2000 $ 4,000 S 21,385
2.9 Evaluation Report $ - $ 2000 $ 2,000 $ 4,000 S 4,000
PAG meetings $ 6,669 $ 500, $ 1,000f $ 1,000 $ 2,500 S 9,169
TAC meetings $ 8,835 ' $ - S 8,835
3.0 Refine Alts. Subtotal $ 157,662 - $ 83,500 $ 56,500 $ 40,000 - $180,000f $ 337,662
3.1 Travel Forecasting $ 59565 $ 40,000 $ 40,0000 S 99,565
3.2 Concept engineering ph I $ 9,690 $ 40,000 $ 40,0000 S 49,690
3.3 Operating Plans $ 4,560 $ 10,000 $ 10,000/ S 14,560
3.4 Environmental Review $ 7410 3 -l $ 7,410
3.5 Detailed cost estimates $ 5,700 $ 20,000 $ 20,0000 $§ 25,700
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3.6 Financial Anal. and ng

HIGHWAY 217 CORRIDOR STUDY - PROPOSED BUDGET

82,935

$ , , 3

3.7 Results Memoranda 3 6,840 2,0000 $ 2,000 $ 2,000 $ 6,000 $ 12,840
3.8 Draft Refinement Report $ 20,805 1,000 $ 20000 $ 2,000 $ 5000 $ 25,805
PAG meetings $ 6,840 500| $ 500, $ 1,000 $ 2000 $ 8,840
TAC meetings $ 10,317 $ - $ 10317
4.0 Selection of Trans. Strategies $ 55,518| § 4,000 1,000f $ 1,000 $ - $ - $ 2,000 $ 61,518
Subtotal

4.1 Final Refinement Report 3 27,075 2000 1,000 $ 1,000 $ 2000 9 31,075
4.2 Recommendation Report $ 10,260 2000 $ - % 12,260
4.3 Approvals $ 13,110 $ - 13110
TAC meetings $ 2,793 . $ -8 2,793
PAG meeting $ 2,280 $ -1 8 2,280
5.0 Refine Public involvement Plan $ 7,625 $ - 8 7,625
Subtotal

6.0 Focused Outreach Subtotal $ 36,195 $ - - $ 500, $ - $ 46,500 $ 47,000, $ 83,195
6.1 Stakeholder Interviews $ 22,230 $ 65000 $ 6,500 $ 28,730
6.2 Focus groups $ 9,120 $ 20,000/ $ 20,000 $ 29120
6.3 Final Survey $ 4,845 $ 500 $ 20,000, $ 20,500, $ 25345
7.0 Broad Outreach Subtotal $ 163,632) § 42,400 2,000 $ 1,000, $ 2,000, $ 10,000 $ 15,000 $ 221,032
7.1 Policy Committee meetings $ 50,652 12000 1,000 $ 11,0000 $ 2,000 $ 4,000 $ 66,652
7.2 Liason Work $ 23,520 3 - $ 23,520
7.3 Questionnaire $ 11,760 17000 $ -8 28,760
7.4 workshops 3 60,900 13400 1,000 $ 10,000 $ 11,000 $ 85,300
7.5 Public Hearing $ 6,300 $ - $ 6,300
7.6 Public Comment Report $ 10,500 $ -l % 10,600
8.0 Pl Program Components Subtotal $ 53,124 § 44,500 - $ - $ - $ 22,500 $ 22,5000 $§ 120,124
8.1 Media Qutreach 3 8,835 $ - $ 8,835
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42,909

8.2 Publications 3 24,909 $ 3

8.3 Mailings $ 5,415 23000 $ -1 $ 28,415
8.4 Visual Simulations $ 2,280 $ 20,000, $ 20,000 $ 22,280
8.5 Transportation Hotline $ 3,420 3 - % 3,420
8.6 Web Page $ 4,560 $ - $ 4,560
8.7 Graphics/Photos $ 3,705 3500 $ 2,500 $& 2,500/ $ 9,705
GRAND TOTAL $ 729,800 § 90,900/ $ 153,000, $ 106,500/ $ 70,000 $ 79,000 $408,500| $ 1,229,200

these estimates.

Notes: Contribution of staff time by partner agencies and jurisdictions to pzrticipate in the study process are assumed. Those costs have not been fully identified and are notincluded in
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